1

	2

[bookmark: bkPaperTitl]



Diversity Proposal

[bookmark: bkAuthor]Student Name
Institution
[bookmark: bkAuthorAffil]Course/Number
Due Date
Faculty Name


Diversity Proposal
Introduction
The adoption of diversity and inclusion in a working environment is based on various factors, including abiding by the set rules and regulations and improving the reputation of the organization in charge. However, in some organizations, diversity, and inclusion are not practically implemented. As a result, many complaints may arise, which should be otherwise addressed to avoid unrest in the workplace environment (Kurter, 2020). In order to solve similar complaints, it is essential to develop a diverse proposal, which includes various strategies to address the implementation of diversity, equity, and inclusion in an organization.
The Importance of Diversity and Inclusion
As an organization, once we adopt diversity and inclusion concepts, the organization is exposed to various developments. For instance, it is exposed to improved innovation since incorporating people from different societies, ethnicities, and experiences is a crucial aspect of creation. Moreover, an increase in innovation will then translate to improved business performance (Eswaran, 2019). Specifically, diversity and inclusion facilitate creativity, performance, and better problem-solving abilities. Employees from different backgrounds bring forth their ideas and views, which positively influences the quality of work presented as outcomes. Diversity and inclusion will help mold the organization to be resilient, effective, and thrive.
How to Incorporate Diversity and Inclusion
Data collection and analysis in the organization to establish the need for change is the first step towards creating company goals and mission to depict inclusion and diversity. The information derived from the activity would help mold the organization's mission and goals in line with its aim. The next step involves developing a strategy that matches the organization's objectives (SHRM, n.d.). For example, since our organization is engaged in the production and distribution of clothing, an incorporation and diversity strategy will be mainstreamed to achieve the objectives. The named steps will lead to developing a mission statement that expresses the company's commitment to diversity and inclusion. An example of such a mission is "to impact lives positively through fashion by providing high-quality attire for and with our customers, with respect and love to our employees."
Actions towards the Development of a Diverse and Inclusive Organization
Actions can be grouped into long term and short term. Some of the identified short-term steps to address the raised diversity concern are by collecting and analyzing data. The collected data should also involve the employees' opinion to have a clear understanding of the problem in need of a solution (SHRM, n.d.). The named action can take about three months to provide adequate time for analysis. The second short-term action is the development of a strategy to address the identified area through analysis. The development of the strategy should include the employees' input to facilitate the development of a significant diversity and inclusion strategy (SHRM, n.d.). The implementation of this action should be completed within two months.
Some of the identified long-term actions include the implementation of the developed strategy. The implementation is termed as a long-term action since many developments are bound to occur, which will influence the already implemented plan to implement other additional strategies (SHRM, n.d.). Therefore, the strategy's implementation should be the initial step towards implementing additional or the removal of various components of the plan for effectiveness. Moreover, once the strategy is adopted, the organization needs to continually monitor its effectiveness against the changing business industry. Therefore, monitoring through audit and evaluation is a long-term action since it commences after implementing the strategy and exists long after (SHRM, n.d.).
Additionally, employee diverse training is an action towards solving the presented complaint on adopting diversity and inclusion (Eswaran, 2019). Employee training is essential since it enables the employees and the organization at large to remain updated on the changes existing in the implementation of inclusion, and aloe for the absorption of the updated skill set. The company can enhance its annual employee diversity training by increasing the frequency of training to about once every three months. 
Moreover, diversity and inclusion in an organization go beyond the concept of race and ethnicity. Therefore, the organization should implement initiatives that incorporate diversity in political beliefs, sexual orientation, and religion. An excellent example of these initiatives is developing a calendar that includes and respects all the crucial days in different faiths and beliefs. There are other ways to improve the workplace culture, such as celebrating employee differences, which can be achieved through actions such as the dedication of a particular room in the office as a prayer or meditation room (Kurter, 2020). Another way that can be adopted is through facilitating change through events such as workshops and team-building exercises.
Conclusion
In conclusion, the implementation of the outlined diversity plan will help address the raised concern regarding the concept of diversity and inclusion in the workplace. Specifically, through the conduction of a data collection and analysis to establish the issue in need of solving, developing a strategy to address the issue, implementing the strategy, and finally conducting periodic monitoring and evaluation to adopt mitigation measures.
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